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Public Works ITEM No 18
RECOMMENDATION FOR COUNCIL ACTION

Subject Authonize negotiation and execution of an amendment to the professional services agreement
with CAMP DRESSER & McKEE {CDM) Austin TX for additional construction phase services for the Ullrich
Water Treatment Plant Expansion Projects in the amount of $490 730 for a total contract amount including
all phase of services (design through construction as indicated below) not to exceed $23 689 384

Amount and Source of Funding Funding 1s in the Fiscal Year 2006 2007 Capital Improvement Budget of
the Austin Water Utility

Fiscal Note A fiscal note 1s attached

For More Information Jay Ulary PE 974 7113 Jim Randig P E

Additional Backup 972 0259 Laura Bohl 974 7064

Material MBE/WBE 18 85% MBE and 44 82% WBE subconsultant

(chek to open) participation to date

0 AUTHORIZATION Boards and Commission Action Recommended by the Water and
HISTORY Wastewater Commission

0O FISCAL NOTE Prior Council Action 06/22/00 Initial PSA for Preltminary

0B Engineering Report and design/construction phase services for a

OARD_AND Membrane Demonstration Plant 03/22/01 - Construction Phase

COMMISSION services for the Membrane Demonstration Plant 07/18/02 Design
RECOMMENDATION Phase Services 10/23/03 Construction Phase Services 06/08/06 -

Additional Construction Phase Services

In November 2003 the City entered into a construction contract with Archer Western Contractors Inc for
construction of the Ullnch Water Treatment Plant (WTP) Expansion to 160 MGD (miflion gallens per day) -
Contract 3 Project in the amount of $60 852 810 The construction contract included installation of
equipment prepurchased by the City from seven vendors The dellar value of the prepurchased equipment
was $9 625 020

The contract required that Archer Western Contractors meet five Intenm Contractual milestones with a
substantial completion to he achieved by February 8 2006 and final completion of the project by May 9
2006 Archer Western Contractors falled to meet four of the five Interim Contractual Milestones and the
substantial and final completion dates required by the onginal schedule Subsequently the City had
demanded that Archer Western Contractors substantially complete the project by September 15 2006 and
to finally complete the Project by December 15 2006 Although the Interim Contractual Milestones have
been achieved the project 1s not yet substantially or finally complete Archer Western Contractors contend
that the project 1s behind schedule due to either delays in receipt of owner supplied equipment or delays
due to the City and/or their design consultant The City has provided Archer Western Contractors an
extensive punch list of items that must be compteted prior to a final completion inspection Staff projects
that it will be ate spring or early summer before the punch hst is completed and the project 1s complete

The work to be performed under this proposed amendment s for additional construction phase services

http //meetings coacd org/item_attachments efm?meetingid=844& 1temid=3435&1tem=18 37272007



Items Attach Page 2 of 2

required due to the extended contract time required by Archer Western Contractors to complete the work
The City will pursue reimbursement for this work from Archer Western Contractors Inc
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AUTHORIZATION HISTORY

Amount DATE DESCRIPTION

$ 2100000 0006/22/00  Council authorization to negotiate and execute Professional Services
Agreement for Preliminaty Engineeting and limited Design Phase Services

$ 7 480 00 Admin Additional DACS System Prelimimary Engineening

A 32 315 00 Adnun Cryptosporidium Removal Challenge Test

$ 840590 00 03/22/01 Construction Phase Services and Operation of Membrane Demonstration

Project and DACS Improvements

$ 90000000007/18/02  Design Phase services for the Plant Expansion to 160 MGD

$ 879879200 10/23/03  Construction Phase Services

$ 2137052900 06/08/06  Chloine Investigative Report and Additional Construction Phase

Services
$ 48 948 00 Admin Addituonal Construction Phase Services for Phase 5C
$ 490 730 00 00/00/00  Proposed Additional Construction Phase Services for Phase 5D
$23 198 654 00 Total Contract Authorization
CONTRACT HISTORY
Amount DATE DESCRIPTION
$ 202228200 08/28/00 Origmal Professional Services Agreement for Preliminary
Engincering Repoit
$ 85 198 00 01/19/01 SA #1 DACS System Impiovements
5 3231500 02/26/01 SA #2 Cryptosponidium removal testing
$ 84059000 03/22/01 SA #3 Construction Phase Services & Operations of Membrane

Demonstration Plant
$ 864432500 08/09/02 SA #4 Design and Bidding Phase Services
3 69 083 79 03/07/03 SA #5 Additional Design Services
$ 879879200 02/04/04 SA #6 Construction Phase Services
$ 28659100 05/17/04 SA #7 Additional Design Phase Scrvices
$ 237052900 06/08/06 SA #8 Additional Construction Phase Services
$ 48 948 00 06/08/06 SA # 9 Addinional Construction Phase Services for Phase 5C
$

490 730 00 00/00/00 Proposcd SA # 10 Additional Construction Phase Services for
Phase 5D
$23 19865379 Total Contract Expenditures

Participation goals stated 1n the original approved compliance plan for the agrecement were 2 0% African
American (MB) 110 % Hispamic (MH) 1 7 % Native American/ Asian American (MA) and 300 %
WBE Participation for this amendment




NON M/WBE TOTAL - PRIME $211 570 4311%

Camp Diesser & McKee Inc Austin TX $211 570 0 00%
MBE TOTAL - SUBCONSULTANTS $119 200 24 29%
Afnican American Subtotal $90 800 18 50%
All Pomnt Inspection Services Austin TX (civil/site inspection) $61 200 1247 %
ELLHOUSE Austin TX (structural building mechanical
inspection) $29 600 603 %
H)lspamc Subtotal $21 200 4 32%
Accarate — Fisher Consulting Dallas TX (HVAC) $13200 2 68%
CasaBella Architects Austin TX (architectural) $ 4000 082%
Jose I Guerra Inc Austin TX (structural enginecring) $ 4000 0 82%
Asian American Subtotal $7 200 1 47%
Gupta & Associates Inc Dallas TX (civil engineening general
mnspections) $7 200 47 %
WBE TOTAL - SUBCONTRACTORS $158 460 32 29%
Axiom Engineers Austin TX (civil engineeting) $5 000 102%
Clinger Business Services Austin TX (admunistration) $51 760 10 54%
Compugraphics Wimberley TX (diafting) $12 000 245%
Harutuntan Engmeeining Corporation Austin TX (electiical and
Instrumentation engineering) $16 500 336%
Susan Kane Booth Consulting Engineer Ausun TX
(startup and O&M) $73 200 14 92%
Wandernng Star Industrial Controls Austin TX
(apphcation software) $0 0 00%
NON M/WBE TOTAL — SUBCONTRACTORS $1 500 031%
Bryan Constiuction Co Biyan TX (construction consultants)  $0 0 00%
Machme Dynamics Albuqueique NM (vibration engineeung) 31 500 031%
Specialized Response Solutions Fort Worth TX (bulk chlorine 0 00%
system trainng $0 0 00%
Stuctural Integrity Associates Ine Austin TX (industrial
metallurgist) $0 0 00%

Overall participation fo1 the entire project including this imendment
PRIME
30 83% Non M/WBE

SUBCONSULTANTS
628% MB 1063 % MH 194 % MA 44 81% WBE and 5 50% Non M/WBE

TOTAL



6 28% MB 10 63% MH 1 94% MA 44 82% WBE and 36 33% Non M/WBE



CAPITAL IMPROVEMENT BUDGET
FISCAL NOTE

DATE OF COUNCIL CONSIDERATION 03/08/07
WHERE ON AGENDA Resolution
DEPARTMENT Austin Water Utihty
DESCRIPTION

SUBJECT Authorize negotiation and execution of an amendment to the professional services agreement
with CAMP DRESSER & McKEE (COM) Austin TX for additional construction phase services for the
Ullrich Water Treatment Plant Expansion Projects in the amount of $490 730 for a tota! contract amount
including all phase of services (design through construction as indicated below) not to exceed

$23 689 384

FINANCIAL INFORMATION

Project Name Ullnch WTP 160 MGD Improvements
Fund 4240

Department 2207
Unit 7160

Current Appropriation $ 3588400000
Unencumbered Balance $ 718640017
Less Outstanding Commitments {75411 00)

Amount of This Action (490 730 00)

Remaining Balance $ 662025917

Utilty Finance @M‘ - Date Z/Z'/" 7

David Anders Utilsies Finance Manager




No 022807 F

RECOMMEND AUTHORIZATION TO NEGOTIATE AND EXECUTE AN AMENDMENT
TO THE PROFESSIONAL SERVICES AGREEMENT WITH CAMP DRESSER AND
MCKEE (CDM) AUSTIN TX FOR ADDITIONAL CONSTRUCTION PHASE SERVICES
FOR THE ULRICH WATER TREATMENT PLANT EXPANSION PROJECTS IN THE
AMOUNT OF $490 730 FOR A TOTAL CONTRACT AMOUNT NOT TO EXCEED
$23 689 38400

February 28, 2007
REGUI AR MEETING
VOTE

- - :
Motion Commissionars Vote i

_Majegymi Consenting.  Dissenting | Abstairung  Absent

Michael Warner (Chairperson) (] uf ) (] ]
ChienLee PE (Vice Charr) (w} ud O 0 O
Ronme Jones O O B/ O a
Leslis Pool - 0O O o o
Karen Friese P E O cd [m| a n]
Laura Raun O 0 a m| E/
Cheryl Scolt Ryan 8] rd O a O
Dale Gray || rd a O O

The Water and Wastewater Commission recommends authorization to negotiate and
execute an amendment to the professional services agreement with CAMP DRESSER
and McKEE (CDM) Austin TX for additional construction phase services for the Ulnch
Water Treatment Plant Expansion Projects in the amount of $480 730 for a total contract
amount not to exceed $23 689 384 00

Michael Warner Chairperson Date
Water and Wastewater Commission



